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ABSTRACT 



A review of the annual report of Jobs for America's 
Graduates, Inc., regarding the activities of the Jobs for Florida's Graduates 
Program, concluded that the program had not met its goals. It does not appear 
that the program will meet its statutory outcome goals of an 82 percent 
student graduation rate and a 70-75 percent employment rate, and the program 
did not meet its enrollment goal for the first year. The program suffered 
from start-up problems that appear to be due to the inactivity of its board 
of directors and the interim nature of program management assumed by Florida 
Department of Education staff. The result was that the job specialists hired 
by the school districts to administer the program in high schools received 
little training or supervision during the first year. The board has taken 
steps to improve program management and oversight by assigning 
responsibilities to itself and to Department of Education representatives for 
fiscal and general oversight. In addition, in June 1999, the board recruited 
and hired an experienced management team to supervise job specialists and 
administer the Jobs for Florida's Graduates Program on a day-to-day basis. 

The review recommended that the board, the management team, and the 
Department of Education continue to define their roles as established in the 
July 1999 board meeting) and that the program management team actively 
monitor, train, assist, and support the job specialists in the schools. (KC) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 




Jobs for Florida's Graduates Needs to Correct 
Start-Up Problems to Meet Statutory Goals 



at a glance 

■ It does not appear that the program will 
meet its statutory outcome goals of an 

' 82% student graduation rate and a 70-75% 
■ employment rate. The program" did not 

meet its enrollment goal for the first year. 

■ The program suffered from ‘.start-up 
„ problems that appear to be due to the 

' inactivity of its board of directors and the 
interim nature of program management 
v assumed by Department of Education staff. 

, The result was that the job specialists hired 

by the school districts to administer the 
. v program in high schools received little 
N ' training or supervision during the first year. 

. > ■ The board has taken steps to improve 

program management and oversight by 
assigning responsibilities to itself and to 
Department of Education representatives 
for-fiscal and general oversight. In addition, 
the board recruited and hired an 
experienced management team in June 
1999 to actively supervise job specialists 
- N and administer the Jobs for Florida's 
Graduates Program on a day-to-day basis. 
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Purpose — * — 

Section 446.609(13)(a), F.S., requires the 
Office of Program Policy Analysis and 
Government Accountability to review the 
annual report submitted by Jobs for 
America’s Graduates, Inc. (JAG), regarding 
the activities of the Jobs for Florida’s 
Graduates Program. Our review is to 
analyze reported program results and make 
any > recommendations regarding the 
expansion, curtailment, modification, or 
continuation of the program. 

Background- — 

The Legislature created the Jobs for Florida's 
Graduates Program in 1998 to help high-risk 
students make the transition from school to 
work. 1 The program targets -high school 
.seniors and provides services to help these 
students graduate and to either continue 
their education ■ or find meaningful 
employment within nine months of their 
graduation. Florida's program is part of a 
20-year nationwide initiative coordinated by 
the Jobs for America's Graduates, Inc., (JAG) 
based in Alexandria, VA. ''This organization 
is currently working with high school 
seniors in 28 states in the United States. 

1 Section 446.609, F.S. . 
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